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Ensure you read and understand the criteria and guidelines before completing this form. Guidelines and How to Enter can be found at www.cewales.org.uk - Importantly, please remember that:
1. Information above the specified word limits may not be taken into consideration
2. Photo’s and Logo’s in a high resolution format MUST accompany your entry 

3. Please submit your completed entry form by post or hand deliver to Susan Selkirk, Office Manager, Constructing Excellence in Wales, 2nd Floor East, Longcross Court, 47 Newport Road, Cardiff, CF24 0AD by the closing date of 
29th February 2016 at 17.00.
	Category Description:  SME of the Year
This Award specifically recognises the challenges and outstanding achievements of Small to Medium Enterprises, particularly those who have made strides in improving their company through implementing best practice.  

Judges will be looking for companies that intentionally focus on people development, customer satisfaction, industry best practice, performance management, and/ or new ways of collaborative working. Entrants and nominees will be required to demonstrate a commitment to sustainability and health and safety; describing the steps that have been taken to improve performance in this area through the 4 Cs of co-operation, communication, competence and commitment. 

(Small to Medium-sized Enterprises (SME):  less than 250 employees and turnover less than Euro 50 million or a balance sheet less than Euro 43 million.)
Categories: 1-50 or 51-250 employees 


	The Constructing Excellence in wales Awards ‘recognise the best and inspire the rest’.  

Is your submission special?  We want to know if you are doing something that is new or different. Or if are you doing something that is common to the industry, but doing it better than anyone else.  It could be how you manage a specific process or a wide ranging programme. It doesn’t need to be technologically cutting edge, but it does need to be exemplary.  
Can you demonstrate real benefits?  We want data.  You needn’t submit all your information but we need to know that you have changed or achieved something through some measurable information.  Did you do it cheaper, better or with increased satisfaction to your clients?

Is it honest?  We are not looking for marketing information.  We want real stories which give an honest summary of all the issues that you have overcome to deliver.



	SECTION 1

	Entry name

This could be a project, organisation or individual (if applicable)

	 FORMDROPDOWN 



	Applicant’s contact details
	Name
	 FORMDROPDOWN 


	
	Organisation
	 FORMDROPDOWN 


	
	E-mail
	 FORMDROPDOWN 


	
	Telephone
	 FORMDROPDOWN 


	
	Address
	 FORMDROPDOWN 


	
	
	Postcode:       FORMDROPDOWN 


	If nominating an SME please enter name of organisation 
	
	 FORMDROPDOWN 



	SECTION 2:  Organisation details

	Organisation Name 
	

	Location


	

	Type of organisation (i.e. housing association, developer, government department, contractor, consultant etc.) 

     

	Number of staff
	     

	Company turnover
	     

	Please provide a brief and compelling summary of what makes this organisation/initiative special and why it should win the selected category.  Please note this description may be used in the awards brochure and other marketing material.     Word limit 200



	IMPORTANT:  The logos of all parties to be credited will appear on awards if you are 

                          successful.  You must provide quality JPEG or .eps files of  your corporate logo.




	SECTION 3:  Your submission.   We encourage you to answer all sections, however it is not mandatory to 
                                                         complete them all.  If a section is not relevant please explain why.

	Overview:

Describe the submission against the guidelines for your category. Include here aspects of strategic thinking and vision behind the submission.
Word limit: up to 500
	     

	Provide examples of how improvements have been made across the company in terms of its people.

Word limit: up to 250 
	     

	Provide examples of how improvements have been made across the company in terms of its processes.
Word limit: up to 250
	     

	Describe how the company has adopted collaborative and new ways of working.

Word limit: up to 250
	     

	Describe the effect company improvements have had on customer satisfaction.

Word limit: up to 250
	     

	Has improvement and development led to the expansion of your workforce and sales and, if so, by what extent.
Word limit: up to 250
	     

	How has the company’s performance management been improved and monitored, including any KPIs, benchmarking or other forms of objective measurement.
Word limit: up to 250
	     

	Has your work led to processes which could be used elsewhere to support continuous improvement? How  have your own ‘Best Practice ‘ and  lessons learned been identified and shared ?
Word limit: up to 250
	     


	If you have any queries please contact Susan Selkirk: 

Tel: 02920 493322 or 07553347099 
Email: susan.selkirk@cewales.org.uk  
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