2
Lean Infrastructure 23%
Meeting the challenges of g

&
N

The programme

Construction 2025

08.00 Registration, networking and breakfast
(Bacon and sausage sandwiches, pastries, coffee & tea)

09.00 Launch address: Derek Drysdale

09.10 College address: Speaker TBC SI(ANSI(A

09.20 Keynote speech 1:
Graham Dalton (Highways Agency)

09.45 Coffee break & networking 0. .

10.10 Small groups: Session 1 €:.-”Cal‘illi()n
10.50 Small groups: Session 2
11.30 Coffee break & networking

11.55 Special presentation by Peter Hansford
Government Chief Construction Adviser

COSTAIN

12.10 Special session by Professor Dan Jones
Learning Lean from the Construction Process

12.25 Keynote speech 2:

_ nimace
Mike Putnam (Skanska)
12.50 Lunch & networking
13.35 Active networking session I‘COIaS

14.15 Small groups: Session 3

14.55 Keynote speech 3:

Graeme Shaw (71.)

Supported by: CONSTRUCTING
EXCELLENCE

in the built environment

15.20 Panel Q&A & G) Povrer
15.55 Closing address: Brian Swain ° Group

16.00 Close

(
You will find information on the people running the small groups sessions,
and the session titles, on the next page.

Please note: the programme is subject to ¢
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Session 1

Session 2

Session 3

Small groups sessions

Graham Dalton (Highways Agency) - Keynote speaker 1: Title TBC

Zara Lamont (Carillion): So What'’s holding Lean Implementation in Construction back?
Colin Reynall (Programme Director, Costain Water Sector): Factory Thinking -

Joined up asset thinking across asset lifecycle

Jason Pugh (Skanska): Working Smarter through Systems Thinking

Christine Pasquire (Nottingham Trent University): BIM - driving beyond design to a
common understanding

Mark Worrall (Brian Swain Ltd): Major infrastructure demolition improvement project
utilising 3D modelling (Birmingham New Street station)

Keith Bennett (Bourton Group): Building collaboration in Collaborative Planning -

a workshop session

David Roberts (VINCI Group): Lean Implementation at VINCI Construction -

lessons learnt and future perspectives

Paul Doney (Highways Agency): Deploying Lean - you might need your hardhat!
(Challenges faced and lessons learned)

Nicola Bates (Shepherds): The Evolution of Lean - A Contractor’s 10 Year Journey

Mike Putnam (Skanska) - Keynote speaker 2: Title TBC

Zara Lamont (Carillion): A Carillion case study ‘Lean at the A23’

Matt Gilligan (Performance Improvement Manager, Costain Highways Sector):
Leaner Construction through Research Collaboration - Lean R&D carried out between
Costain, the HA, LCI-UK & a number of universities

Lynne Hamilton (Skanska): The link between Lean & Sustainability (including Green BIM)
Dr Paul Coates, Prof Lauri Koskela & Amit Kaushik (Salford University): Target Value
Design and BIM: Delivering the targets of Construction 2025

Brian Swain (Brian Swain Ltd): Formula 1 process improvement: Reducing the time to
move a dispersal bridge at Birmingham New Street station from 3 weeks to 1 day
Keith Bissett (Bourton Group): Leading Lean - lessons from other sectors

Simon Dean (Arup): Recognizing & eliminating waste at the design phase -

a BIM leader’s viewpoint

Simon Murray (Acumen?7 Network): Lean Production and the Digital Economy

Kevin Murray (Ministry of Justice): The experience of the MoJ in implementing new
forms of construction procurement, and how this is shaping our direction of travel

Graeme Shaw (TfL) - Keynote speaker 3: Title TBC

Zara Lamont (Carillion): So What's holding Lean Implementation in Construction back?
Susan Fitzpatrick (Skanska): The use of BIM to accelerate learning during railway
possessions

Richard O’Connor (Brian Swain Ltd): Visual Management mission rooms in major projects
Ben Haldin (Fulcro): 3D & 4D modelling supporting lean deployment - a modeller’s
perspective

Rob Preite (Bourton Group): Linking Lean and BIM - Presentation/discussion session
Matthew Lugg (Mouchel) & Steve Godwin (Habanero): Transforming Local Highway
Services using the HMEP LEAN toolkit

Prof. David Mosey (Centre of Construction & Dispute Resolution): Lean and the law -
integrating lean with contractual collaboration under Two Stage Open Book

Andy Fielding (Performance Manager, Costain Water Sector): Lean Liverpool -

Lean Leadership and BIM aspects from Liverpool Water Treatment Works

Paul Massey (Future Learning Systems): Introduction to the LCI-UK Lean
Construction e-learning courses, and the LCI-UK members’online portal

+44 (0)7721 311 504
admin@leanconstruction.org.uk
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